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Welcome to Roundtable

Tonight’s slides are available online at:

Resources Roundtable Newsletter Training

% GOLDEN GATE AREA
¥ | COUNCIL
Join Scouting FOS General v

TWIN VALLEY DISTRICT

Calendar Advancement Camping v

[Q Search |

Twin Valley District
Serving: Dublin, Livermore, Pleasanton, and Sunol

Join Scouting District Contacts Webelos to Scouts BSA

Volunter Opportunities

Recent News

Drive-Through Tri-Tip Dinner Fundraiser

August 3, 2022

Everyone loves a good barbeque, but now you can enjoy good food for a good cause! This
dinner is to help raise money for the Twin Valley District Scouting program. Proceeds go
directly in support of the local Scouting program for our youth in the Tri-Valley Area...

Read More

https://twinvalley.ggacbsa.org/ N
repared. ror Life.
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2025 YTD Membership Update

[ Ll Ll
Council Current Same Month LastYear ~ Growth  Growth Rate 39 U nits In TV:
Month Last Year End Rate Last Year End
v w .
=) 023 Pleasanton, CA | 11,339 12,080 13,609 -6.13% -16.68% 14 PaCks
Briones 02 ‘ 1,883 2,049 2,271 -8.10% -17.08% ° ( )
23] Meridian 08 1,816 2,032 2,213 -10.63% -17.94% 14 Troops B
AMiccinm De NG - 0 0% ° ( )
Twin Valley 13 ; -16.19% 5 Troops G
=1519% * 1Crew
23] 2 - Troops : -8.55% @
1- Packs -21.81% e 5 Posts @\g@
4 - Posts -31.91% -45.30% @
3 - Crews -50.00%  -50.00% \@@
& Alameda Area ( . ,256 19 K .28° .23% o@
Golden Gate 05 970 1,039 1170  -6.64%  -17.09% %
B Silverado 12 532 595 687 -10.59% -22.56% 5@
Diablo Sunrise 04 558 597 642 -6.53% -13.08% o
Herms 06 497 458 558 8.52% -10.93% @@o%
Chief Solano 03 187 205 242 -8.78% -22.73% @
= Pacific Rivers 14 153 179 203 -14.53% -24.63% @@
Scoutreach 11 120 143 178 -16.08% -32.58% @@
23] Lake 07 19 37 42 -48.65% -54.76%
Total ’ 11,339 12,080 13,609 -6.13% -16.68% o U °
' . J_ Scouting ¥®America
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2025 Fall Membership Campaign

District's Objective: 440 New Scouts in 2025 (2,260 total by y.e. 2025)
Pleasanton, Dublin, Livermore, Sunol school districts

25 Sign-Up Nights

MPR booked via Facilitron ($) A
O

SCHOOL
H] H HPH
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Sign-Up Nights: Focus on Cubs

Hosted and led by Pack. Troop presence recommended
Goal is to address any questions/objections by families and have Application form completed
Incentive: Cub Scouts Kite / Rocket

Support from DE: Kites, application forms, Unit-specific flyers, yard signs, ...

* Occurs 1-2 days (max) prior to SUN

* Generally, during School’s Assembly or Lunch period

+ Targets: K-5 students

+ 3-minute long

» Take-home flyer to remind families of SUN event

» Usually led by Scout Pro. Volunteers always welcome!
* Requires approval by Principal or delegate |
» Poster, yard signs, Principal’s newsletter, and margee recommended in addition to PeachJar

Y/ o
I S couting %2 America
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2025 Fall Membership Campaign
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Unit support needed. Please sign up.

2025 FALL RECRUITMENT CAMPAIGN - Cub Scouts

SUN Scout Venue Meeting with Supporting
Target Schools date Talk Booked Principal Pack/Troop Contact Scouters™ (from June Survey)
B v Creek Elementa Oct 22 Oct 2 Aug 26
Aug 6 P546, Kristina Fisher, Elaine Jorda,
Jul 29 P546 Charles Lo
Aug 19 P986 Cyrus (?)
‘James Dougherty Elementary Sep 4 P986 Cyrus (?)
John Green Elementz Jul 31 P986 Satinder Chhatwal
Murray Elementary July 23 P546, Kristina Fisher, Elaine Jorda,
P914/951 Jamii Miller, Kathy McGuire
P951 Kathy McGuire
Emma C. Smith Elementary Aug 11 P950 P950 Greg Palleschi
[ Jackson Avenue Elementary P951 Kathy McGuire
U2 Joe Michell Elementary P942/950 David Mayes, Roger Williams, Greg Palleschi
~J Junction K-8 P914/951 Jamii Miller, Kathy McGuire
; Lawrence Elementary P914/951 Jamii Miller, Kathy McGuire
“ | LeoR. Croce Elementary P914/951 Jamii Miller, Kathy McGuire
Marylin Avenue Elementary P914 Jamii Miller
Our Savior Lutheran School I | P914/942/951 David Mayes,
'Rancho Las Positas Elementary BTSN Aug 21 P914 Jamii Miller
Sunset Elementary P942, David Mayes,
Alisal g7 N/A P901 Shannon + Clayton Carroll
Do ' P943, marissacingoz@gmail.com
0 P916, Matthew Kwan, Suneeta Pai,
g P916, Matthew Kwan, Suneeta Pai,
o P943, marissacingoz(@gmail.com
Walnut Grove Eleme ly BTSN Aug 19 N/A P910, Duane Howard, Alexa Jensen

Andrew Lee, Teresa Lee
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Active Leads (My.Scouting.org)

Families are proactively inquiring Status Summary
about joining a Unit.

Please ensure timely follow up. O New

Age of Active Leads Q Opened

ﬂ Pending Reassignment

0 - 14 Days since submitted 29 34.9% Y
0 Invitation Sent

15 - 25 Days since
23] 7 84%

submitted @
Closed

83 26 - 60 Days since
Total @ : 5 6.0%

submitted @ C

ompleted
61 - 90 Days since
3 1 1.2%
submitted
@ completed 41 49.4%

Prepared. For Life.




To-Do’s & Tips R =

Time to review or update your Unit's PIN and settings

Unit Account Access: direct access. Check your account anytime
District Budget Training: September 2, 4, 2025

Unit Leaders Training Dashboard

New Membership Fees as of August 1, 2025

Membership Renewal: Youth & Adults

Please bookmark hitps://scoutingevent.com/023 to get access to information
and registration for all of our events in one location

Y/ o
I S couting %2 America



Time to Update Your Unit PIN

Settings
Unit Information Unit Pin Preview
|
Ple a f ly 1 ( I appiicati may ard
L Pin Mode Pack 0546 Murray School Parent-Faculty
Membership Application Approval ~ g 2 a2
(O Only Allow the Council to Update Pin Information Association
Select who has the ability to accept (approve) applications for your unit. Note: this applies only to adult applications Allow Units to Update Pin Information
° d A Y ° pd Contact: Elaine Jorda
Chartered Org Representative Approval Required % ¢
: linpack546@gmail.com
() C Chair Rec and Chartered Org Representative Approval Required Email:  dub pack3do@gmellco

Appear on BeAScout: B Dens for Boys or Girls

Youth Applications
Cub Scout PACK 546 is chartered by Murray Elementary

0 Automatically Accept Youth Applications to this Unit Allow People to Apply Online: - PFC in Dublin, CA. We are proud to serve boys and girls
in the Dublin Community.

Request More Information

Adult Applications Unit Pin Contact Information

* This option was set by the council. It may not be changed for this unit. Unit Dashboard Contact Person: Elaine Jorda
e Phone: (609) 4567813
Unit Data Metric Entry Email: dublinpack546@gmail.com Fields to Display on Unit Pin:
Types of Youth Applicants This Pack Accepts
Roster £ Edit Unit Meeting Address:
O Gironly (O BoysOnly @ Both Boys and Girls
N . Position Manager Unit Website Contact Person's Name:
Email Settings
Reports www.scouting.org Phone Number: ®
i Contact Email:
Fee Emails
Additional Unit Information
Include Fi Fee Expl . Unit Website:
O nclude Fees/Fee Explanations Cub Scout PACK 546 is chartered by Murray Elementary
PFC in Dublin, CA. We are proud to serve boys and girls in Additional Unit Information:
the Dublin Community.
Online Registration Emails Mt‘t’lﬂ'f da?/“m&
Fees?
O Welcome Emails

I S couting %2 America



Unit Account: Direct Access $Iﬂr

Unit Account Access: direct access. Check your account anytime

Unit Account Login: littoa./bit b/ GGACUNtACCount

Unit Account Management

Unit Account Login: https:/bit.ly/GGACUnitAccount o o

= By dctautt, the Controller for the Unit Account is the Committee Chair for the unit.

Accessing Your Unit Account

By default, the Controller for the Unit Account is the Committee Chair for —  cmm e s e o s s s

betore clicking "View Activity”.

2. Once the unit is selected, click “View Activity” then a page will appear where you

the unit ictoa

8. Ifthey click the fow, they can see more information sbout the transaction. If
they are the controlier, they Tl see a button where they can deposit money to
UDA, 8nd a button where they can manage thei trusted people. If they are

Video Tutorial for managing your Unit Account: e e

amount they want to pay. After that, click "Process Payment® and they can enter

https://www.youtube.com/watch?v=1hhb5N7 Xhk L e I

they can add / update / remove trusted people to the unit.
2. Toadd a new trusted person, click the button, then enter their information.
Or y save, the per and they will have
access to the unit's roster, units funds and spending tab, etc. They Il also be
added to the Accounting / Administration / Units / Manage Units page.

For questions: Filiberto.deCal@scouting.org e it

Managing Your Unit Account
1. How o Add/ Bemowe A Trusted Person
a. It a3 unit calls you and needs a trusted person added of removed, §0 10 the
Accounting / Administration / Units / Manage Units page. Find the unit, then
click the pencil next to thesr name.




District 2026 Budget Training

 September 2 or 4, 2025
* 7:00pm to 8:00pm
* All Chairs in charge of a District event

* Zoom Meeting:
https://usO6web.zoom.us/j/85359619009?pwd=9VQBoUXxaLeMHtsJOx46Ybfsaac882.1

Meeting ID: 853 5961 9009

Passcode: 773352




Twin Valley Operating Committee

istri mmissioner District Chair istri iv
Jim McMillin Bob Carling Fil de Cal

Trevor Bormann

Program Chair

y
Dstrict Nominating Chair Finance Chair Membershi ir
Trex Donovan Vacant Jeff Othmann = Vacant
| | y | y
Advancement Chair Training Chair Activities Chair
Vacant Vacant Mike Ransom Mike Lennox Vacant Vacant
| | | | | |
agl rdinator - Livermor: Tiger Pumpkin h OA Village Advisor
Vacant Vacant I Jay Johnson Vacant Jeff Biehl/Terri Dyson Shannon Carroll
| | | | |
District Kernel (popcorn) i | rd Pls. . Snl Tiger Kit
Gagan Masaun Vacant Jill Zollinger Vacant Jeff Biehl/Terri Dyson Vacant
| | | | |
New Unit Emphasis L Blue Oaks Course Director District Pinewood Tune-Up ring Camporee Chair
Vacant Jill Zollinger Vacant Greg Dyson Lorrain Ferguson
| | | | |
my.scouting Champion Silver Beaver Nom. Rep. Marketing & Comms Chair District Dinner Webelos Weekend CD
Vacant Phil Weiss Vacant Joyce Fink Vacant
| | | |
Religious Emblems Coord. District Webmaster District Awards u ut
Vacant Trevor Bormann Phil Weiss S. Carroll / Kristina Fischer
| |
Cub Scout Adv. Chair YPT Champion ivi i hair
Vacant Vacant Vacant
| |
NESA Committee rep. Scouting For Food
Vacant Shannon Durbala

N Scouting
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Unit Leader Training

Trained Leaders ®

Full Name

Trained

@ Trained 629 56.4%
@ ot Trained 486 43.6%
Safeguarding Youth Training ®
@ NeverTaken 0 0%
. Expired 1 01%
@ current 1128 99.9%
1 1 29 0- 14 Days to Expire 1 0%

Total
15-25DaystoExpire 8 0.7%

26-60Daysto Expire 26 2.3%
61-90Daysto Expire 47 4.2%

91+ Days to Expire 1046 92.6%

YES

YES

YES

YES

YES

YES

NO

NO

NO

YES

Mandatory Training

COMPLETED:

COMPLETED:

COMPLETED:

COMPLETED:

COMPLETED:

COMPLETED:

COMPLETED:

COMPLETED:

COMPLETED:

COMPLETED:

COMPLETED:

COMPLETED:

COMPLETED:

COMPLETED:

COMPLETED:

<
=]

-100%

-100%

1-100%

-100%

1-100%

1-100%

- 100%

-100%

Classroom Training

COMPLETED:
TO DO: D76

COMPLETED:
TO DO: D76

COMPLETED:
TO DO: D76

COMPLETED:

COMPLETED:

COMPLETED:
TO DO: D76

COMPLETED: -

TO DO: D76

COMPLETED: -

TO DO: D76

COMPLETED: -

TODO: D76

COMPLETED: -

TO DO: D76

COMPLETED: -

TO DO: D76

COMPLETED: -

TO DO: D76

-0%(0/1)

-0%(0/1)

- 0% (0/1)

D76 - 100%

D76 - 100%

- 0% (0/1)

0% (0/1)

0% (0/1)

0% (0/1)

0% (0/1)

0% (01)

0% (0/1)

Online Training

COMPLETED: SCO_471, SCO_472, SCO_474, SCO_486 - 100%

COMPLETED: SCO_471, SCO_472, SCO_474, SCO_486 - 100%

COMPLETED: SCO_471, SCO_472, SCO_474, SCO_486 - 100%

COMPLETED: SCO_1000, SCO_1002, SCO_1004, SCO_1006, SCO_1264 - 20% (5/25)
TO DO: SCO_1005, SCO_1007, SCO_11012, SCO_11013, SCO_11016, SCO_11017, SCO_11059, SCO |

COMPLETED: SCO_1000, SCO_1002, SCO_1004, SCO_1005, SCO_1006, SCO_1007, SCO_11012, SCQ
TO DO: SCO_1264

COMPLETED: - 0% (0/4)
TO DO: SCO_471, SCO_472, SCO_474, SCO_486

COMPLETED: - 0% (0/4)
TO DO: SCO_471, SCO_472, SCO_474, SCO_486

COMPLETED: SCO_471, SCO_472, SCO_474, SCO_486 - 100%

COMPLETED: SCO_471, SCO_472, SCO_474, SCO_486 - 100%

COMPLETED: SCO_471, SCO_472, SCO_474, SCO_486 - 100%

COMPLETED: - 0% (0/4)
TO DO: SCO_471, SCO_472, SCO_474, SCO_486

COMPLETED: - 0% (0/25)
TO DO: SCO_1000, SCO_1002, SCO_1004, SCO_1005, SCO_1006, SCO_1007, SCO_11012, SCO_1101

COMPLETED: SCO_471, SCO_474 - 50% (2/4)
TO DO: SCO_472, SCO_486

COMPLETED: - 0% (0/4)
TO DO: SCO_471, SCO_472, SCO_474, SCO_486

COMPLETED: SCO_471, SCO_472, SCO_474, SCO_486 - 100%

Scouting ¥ America
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Unit Lea

SCO_770 Unit Senvice Concepts-Unit Commissioner
SCO_771 District Level Unit Senice

SCO_772 Unit Contacts

SCO_773 Unit Assessments

SCO_774 C Tools N: and Simple A
SCO_775 Detailed Assessments and Unit Sernvice Plan
SCO_776 Unit Service Plan V2

SCo_777 The District

SCO_778 Working with New Units

SCO_779 Youth Protection and Unit Resources
SCO_780 Charter Renewal

SCO_781 Commissioner Development

SCO_782 Roundtable Fundamentals

SCO_783 Roundtable Administration

SCO_784 Roundtable Organization

SCO_785 Roundtable Preparation

SCO_786 Components of Roundtable

SCO_787 Roundtable Tools

SCO_788 Roles of the Council Commissioner
SCO_789 Building the Team

SCO_790 Meetings of the Council Commissioner V2
SCO_791 Monitoring Unit Senvice

SCO_792 Commissioner Tools Reports

SCO_793 C Tools for A

SCO_794 C: Tools for C
SCO_795 Developing and Recognizing C

SCO_796 Council Support

SCO_800 Hazardous Weather Training

SCO_801 Safe Swim Defense

SCO_802 Safety Afloat

SCO_803 Trek Safely

SCO_804 Climb On Safely

SCO_805 Drive Safely

SCO_806 Volunteer Impact on Membership

SCO_807 Recruiting Unit Leaders

SCO_808 Volunteer Recruitment

SCO_809 Succession Planning

SCO_900 Unit Senvice in the District

SCO_901 ing & Assigning Unit C

SCO_902 Monitoring Unit Senvice in the District
SCO_903 Monthly District Commissioner Meeting
SCO_904 Unit Senvice Concepts-Roundtable Commissioner
SCO_905 Unit Senvice Concepts-Council Commissioner
SCO_906 Unit Service Concepts-District Commissioner
SCO_907 Charter Renewal in the District

SCO_908 Developing and Recognizing C District
SPW Physical Wellness

er Training

Scoutmaster

m Trained

= Not
Trained

Cubmaster
® Trained

= Not
Trained

Den Leader
®m Trained

m Not
Trained

ASM

= Trained

= Not
Trained

ACM
= Trained

m Not
Trained

ADL

® Trained

= Not
Trained

Scouting ¥ America



2025 Membership Fees — as of August 1

ANNUAL MEMBERSHIP FEE

Merit Badge Counselor Fee

EFFECTIVE This fee is for
$25, @@g
FORALL B i i
MEMBERS
UNIT CHARTER FEE
NATIONAL $85/yr Participants in kindergarten through age 20. $10 0
—agq_ | : /YR
COUNCIL $7 1 /yr @ * @ é For all new and
ORI T TSI rechartering units.
NATIONAL$50/
yr:
Pactipmte sge 1020, SCOUT LIFE MAGAZINE FEE

COUNCIL SO/yr

NATIONAL $65/yr All regi d adult voh s in unit
g and non-unit positions. (Volunteers wit}

p e multiple registrations will continue to
COUNCIL 4 6 ! s
/ yr: pay for only one position).

° "A“ (]
Scouting ¥ America



2025 FOS Report

Top Performing District - Family| Twin Valley Community Ask Events (Dates, then results)
Top Performing District - Community| Briones Alameda Area Ask Event:  8/13/2025 Golden Gate Ask Event: 6/18/2025 Muir Ask Event: TBD

Top Performing District - Overall| Chief Solano Briones Ask Event:  4/23/2025 Herms Ask Event: November Pacific Rivers Ask Event: TBD

Most Progress since Last Weeklt\lameda Are Chief Solano Ask Event:  6/25/2025 Meridian Ask Event:  October Silverado Ask Event: October

*based on percentage towards goal Diablo Sunrise Ask Event: 11/14/2025 Mission Peak Ask Event: 10/1/2025 Twin Valley Ask Event: October

paig! ommunit paig Uve! ogre:
District F-Gifts F-Matches | F-Gifts+Matches F-Goal % of Goa| C-Gifts | C-Matches [-Gifts+Matche C-Goal C-% of Goal | C-Gifts+Match C-Goal _ |C-% of Goal| % of Goal Change | Short of Goal
Alameda Area S 48,761 | S 1,978 | S 50,739 | S 39,000 S 32,241 | S 1,000 | S 33,241 (S 26,000 127.85%| S 83,980 |S 65,000 5% S (18,980.10)
Briones S 36,831 | S 1,498 | S 38,328 | S 49,000 78.22%| S 55,549 | $ 240 | S 55,789 | S 21,550 S 94,117 |S 70,550 0% S (23,567.14)
Chief Solano S 10,709 | S 400 | S 11,109 | S 10,000 111 09%] S 31,572 [ S S 31,572 | S 20,000 157.86%| S 42,681|S 30,000 2% S (12,681.42)
Diablo Sunrise S 15,104 | S 234 | S 15,338 | S 12,550 22.21% S 4214|$ - |S 4,214 | S 22,500 18.73%| S 19,551 S 35,050 55.78%| 0% S 15,498.88
Golden Gate District | S 24,081 (S  1,537[$S 25,618 | S 21,000 | 121.99%| S 53,792 [$ 623|S  54,416($ 39,000 S 80,034 S 60,000 0% S (20,033.59)
Herms $ 21,703 S 1,380 | $ 23,083| $ 24,000 96.18%|$ 2,964 | $ - |S 2,964 | S 26,000 26,047 | S 50,000 52.09%)| 0% S 23,952.97
Lake S 425|$S A5 425 | $ 1,000 42.49%| $ 338 | S =S 338 | S 1,000 762 | S 2,000 38.12% 1% S 1,237.63
Meridian S 48,724 | S 1,256 | S 49,979 | $ 59,000 84.71%| S 2,350|S - |S 2,350 | $ 20,000 52,329 (S 79,000 66.24% 0% S 26,670.70
Mission Peak S 72,488 | S 938 | S 73,426 | S 71,000 | 103.42%| S 626 | $ - |$ 626 | S 20,000 74,052 |S 91,000 81.38% 0% S 16,948.41
Pacific Rivers S 185 (S -|$ 185 (S 5,000 S 1,930(S - S 1,930 | S 5,000 2,115 | S 10,000 1% S 7,884.60
n Valley S 50,994 | S 1,437 | S 52,431 | $ 40,000 S 7644|S - |S 7,644 | S 20,000 60,075|S 60,000 100.13% 0% S (75.09
Pomo S 15,260 | S - |S 15,832 | S 34,000 46.5 S 685 | $ - |S 685 | S 2,000 34.25%| S 16,517 [S 36,000 45.88%) 0% S 19,483.00
Vokayo-l.oger S 892 | S - S 1,024 | $ 6,000 S 440 | S - |S 440 | S 2,500 17.60%| S 1,464 | S 8,500 0% S 7,036.00
GRAND TOTAL $ 388,889 |$ 10,957 |$ 401,051 |$ 424,550 | 94.47%|$196,430 |$ 2,687 |$ 199,117 |$ 247,550 80.44%|$ 600,169 |$ 672,100 89.30% 0.78% S 71,931.49
FOS Community event tentatively scheduled for late Sep / mid Oct

N Scouting ¥ America



Really Fun Stuff

ACTIVITIES AND EVENTS




2026 National Jamboree

July 22- 31, 2026 - Summit Bechtel Reserve

Registration for our local contingent is now open!
Information can be found: https://scoutingevent.com/023-
2026NationalJamboree NorCal Contingent .

89 spots* available for NorCal Contingent at $4,950**

*81 Youth, 8 Adults
** Includes Travel

Y/ o
I S couting %2 America



4 NorcCal ﬂma

Friday, Sept 26 (Gates open 4 PM) '\
Saturday, Sept 27 (Opening Flags at 8 AM)
Sessions start at 8:30 AM - Overnight stay available

Where: Solano County Fairgrounds
900 Fairgrounds Drive, Vallejo, CA 94589

GALDEN GATE AREA unnm
‘SCOUTING AE!

When:

Who's it for?
¢ Scouts BSA
Under Star rank, Trail to First Class
requirements available

* All Scouts
Merit Badge sessions

e Adults
Training for Scoutmaster / Asst. SM,
Merit Badge Counselor, Troop
Committee - Fireside Chats -Midway
Booths

Registration & Pricing
ONE REGISTRATION PER UNIT

Save Your Spot!
Merit badge class sign-ups
begin Thursday, July 17

Friday evening gates open 4 PM

Saturday sessions run
8:30 AM - 4:30 PM

Category Fee | Includes

i 1

Scout BSA Youth $75 st Sign Up Now!
o Use the QR code to access

Pelony 1 o the registration page.

Adult Volunteer Staff/Merit e (no T-shirt G fg . pf‘:gr-B/Bl
Badge Counselor (incl. lunch) after 8/25) a (? ecs'app ly afte: X
Registration closes 09/19.

Adult Attendee $30 Admission only 15% Off to Units with a
confirmed in-Council 2026
Summer Camp registration!

® nor d ting.org

SAFETY AT SEA

SEPTEMBER 27, 2025
YERBA BUENA ISLAND

HANDS-ON TRAINING

Fire Extinguisher Training, Pipe

Patching, Survival Suit Training,

Man Overboard Training, Flare

Training, Fire Hose Tug of War,
and more!

FIRST AID AND CPR

For Ordinary-ranked scouts who have
already attended one or two SeS events.

12 spots available. Class will be $20 extra.

Email seascoutseggacbsa.org with the
scout’s name to secure a spot.

'REGISTER NOW
Online registration will close
on September 2nd..
Cost: $40 per person and
includes event t-shirt, PPE, &
lunch on Saturday.

Learn more at https://scoutingevent.com/023-102455

Bookmark https://scouting
event.com/023 to get
access to information and
registration for all of our
events in one location.
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2025 Scouting For Food

Door hangers available in the first week of October

Door hangers distribution: Saturday, November 8

Food collection: Saturday, November 15

District's Champion: Shannon Durbala

-
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Po;;r Hongers: Noverrwber 8 - Pick Up: November 15, 2025 » TWin \/Olle\/ Twin \/Olley
% Walmart Shopping Center Walmart Shopping Center
(Parking lot) (Parking lot)
4501 Rosewood Drive, Pleasanton 2700 Las Positas Rd, Livermore
Site Mgr: Ken Yee Site Mgr: Celene Resong
714-614-4415 559-281-8294
. J \ J/

° ’Jl\" .
Scouting Y% America



More 2025 Events: Cub Scouts

e BALOO Training 9/6/25 - https://scoutingevent.com/023-balloosept25

 Webeloree 10/4/25 - https://scoutingevent.com/023-webeloree2025

* Boo Camp Cub Camping Connection 10/11/25 -
https://scoutingevent.com/023-campingconnection2025

* Basic Adult Leader Outdoor Orientation 10/18/25 -
https://scoutingevent.com/023-BrionesBaloo2025

 Boo Camp 10/18/25 - https://scoutingevenom/023-boocamp2025

e AOL O Ree 10/25/25 - https://scoutingevent.com/023-aoloree2025

* Cub Scout Position Specific Training 10/26/25 -
https://scoutingevent.com/023-cubpositiontrain2025
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More 2025 Events: Scouts BSA

* Shotgun Merit Badge 8/30/25 - https://scoutingevent.com/023-
shotgunmb2025

* Troop Committee Training 9/20/25 - https://scoutingevent.com/023-
102663

* Introduction to Outdoor Leader Skills 10/18/25 -
https://scoutingevent.com/023-BrioneslOLS2025

* Shotgun Merit Badge 10/25/25 - https://scoutingevent.com/023-
shotgunmb2025

 Rifle Merit Badge 12/14/25 - https://scoutingevent.com/023-riflemb25

* Shotgun Merit Badge 12/20/25 - https://scoutingevent.com/023-
shotgunmb2025
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More 2025 Events: Sea Scouts

* Sea Scout Weekend 9/5/25 - https://scoutingevent.com/023-102456

Y/ o
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More 2025 Events: Everyone

Camp Royaneh Family Vacation Camp 8/29/25 -
https://scoutingevent.com/023-familycamproyaneh2025
Wente Scout Reservation Family Vacation Camp 8/29/25 -
https://scoutingevent.com/023-familycampwente2025
Wood Badge 9/12/25 - https://scoutingevent.com/023-
WoodBadgeFall2025

Leave No Trace Training 10/11/25 - https://scoutingevent.com/023-
LNTTFall2025

L.E.A.D. 1/24/26 SAVE THE DATE
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Rather Important Stuff

VITAL NEWS

Prepared. For Life.




The Scouter Share

There are so many wonderful moments in our scout life -
let’s share them!

The Scouter Share

Highlight your unit’s great moments or great scouts to be shared across
the Twin Valley District’s newsletter, website and social media handles.

~

All you need:

e Name, Email, City, Unit

e Asentence or two about the
moment/scout

® One photo approved to be used

Clear form
/ Google Forms

Prepared. For Life.



https://docs.google.com/forms/d/e/1FAIpQLSfFcLKhE6K2v0W6_MO738cLOIlFu5J50iHhh4tDMCZBr9tMAw/viewform?pli=1
https://docs.google.com/forms/d/e/1FAIpQLSfFcLKhE6K2v0W6_MO738cLOIlFu5J50iHhh4tDMCZBr9tMAw/viewform?pli=1
https://docs.google.com/forms/d/e/1FAIpQLSfFcLKhE6K2v0W6_MO738cLOIlFu5J50iHhh4tDMCZBr9tMAw/viewform?pli=1
https://docs.google.com/forms/d/e/1FAIpQLSfFcLKhE6K2v0W6_MO738cLOIlFu5J50iHhh4tDMCZBr9tMAw/viewform?pli=1

Pleasanton Veterans Day Parade

November 9 - Downtown Pleasanton
Entries due by October 31
No Entry Fee

Entry Form: http://bit.ly/45CxigK

Prepared. For Life.




Improvement Stuff

TRAINING

Prepared. For Life.




Training

* 450 online classes @ https://training.scouting.org/catalog

* Training questions contact: training@twinvalleyscouting.com

Prepared. For Life.


https://training.scouting.org/catalog
mailto:training@twinvalleyscouting.com

Celebration Stuff

RECOGNITION

Prepared. For Life.




T-Shirt Club
Be in the room where '

it happens .
Applebees

GRILL + BAR

change into a t-shirt
and see you there!

Prepared. For Life.




Scouts BSA Breakout




Camporee 2026

May 15 - 17 at Rancho Los Mochos

Starting in 2026, Camporee will be organized
by a standing District Camporee Committee.
Details to follow.

Prepared. For Life.



Training

Troop Committee Challenge - | will come to your Committee Meeting

Hazardous Weather Training - Take it!
/ -

. . . " HAZARDOUS '\
Youth Protection Training (YPT) is now WEATHER )

.

S.A.F.E.GUARDING
YOUTH TRAINING

S.A.F.E. = Supervision, Assessment, Fitness and Skill, and Equipment and Environment
Prepared. For Life.




Scouts BSA Test Lab

Your Troop Can Test New Potential
Merit Badges

Life Skills

e Sewing & Needlework
More at
https://www.scouting.org/skills/merit-
badges/test-lab/ (or just search for
BSA Test Lab)

Ready to Enter the Test Lab

Scouts can complete these requirements in order to provide
feedback and receive a certificate

You decide if this activity becomes an official Merit Badge of Scouting America. By filling out the
survey, you vote for or against this becoming a Merit Badge. You can also suggest changes to make
the merit badge more engaging. The fate of this potential merit badge rests in your hands. Come
back and complete the survey after you finish the requirements to make your voice heard and to get
your certificate of completion.

» 2

Auctioneering Wildland Fire Management Life Skills
Physics Sewing & Needlework

Prepared. For Life.


https://www.scouting.org/skills/merit-badges/test-lab/
https://www.scouting.org/skills/merit-badges/test-lab/

e
Life Skills

The Life Skills Badge helps Scouts develop a variety of practical skills that are essential for independent living
and personal growth.

Requirements Include:

e Describe the steps to make a doctor’s appointment.

e Explain the steps required to do laundry. With your parent or guardian’s permission, wash and dry one
load of laundry.

e Demonstrate your knowledge of sewing by sewing a patch or button on a shirt or pair of pants.

e Describe how a credit card works, the reasons to get a credit card, the costs you may incur by using a
credit card, and how to use a credit card effectively.
Demonstrate how to properly introduce yourself in a social situation.

e Create a resume and review it with your counselor.

e Explain what to do if you are involved in a car accident.

Prepared. For Life.



In this badge, you will investigate several types of sewing and needlework. You will learn basic hand and
machine sewing skills and make several small, practical projects using your new skills!

Requirements Include:

Assemble a basic sewing and repair kit and explain the purpose of each item.

Thread a needle and tie a quilter’s or tailor’s knot in a piece of fabric.

Sew a button onto an item.

Sew a patch on your uniform or other fabric using a whip stitch.

Visit a quilt or textile arts show or museum display either in-person or virtually. Explain to your
counselor how they were created.

e Provide a brief overview of the evolution of the sewing machine

Consider checking out the Quilt, Craft & Sewing Festival September 25-27 at the Alameda County
Fairgrounds.

Prepared. For Life.



What do YOU want to see at Roundtable?

Let me know!

https:/bit.ly/45DPcjb

Prepared. For Life.




¢-) 1 don’t know what you did last summer
What did your troop do summer of 20257

Summer Camp? um,yJ}l Q\V
High Adventure? ,bﬁ\j:';\\l\lﬂi
Something Else?

Prepared. For Life.




Cub Scout Breakout

N\




“12 Days of Camping”

On the first day of camping my leader brought to me:
A scrub brush for the latrine!

... second day of camping ... two dirty skillets

... third day of camping ... three logs to chop

... fourth day of camping ... four cans of OFF

... fifth day of camping ... five stinky socks

... sixth day of camping ... six leaky buckets

... seventh day of camping ... seven slimy snakes

... eighth day of camping ... eight rusty saws

... ninth day of camping ... nine muddy boots

... tenth day of camping ... ten burned fingers

... eleventh day of camping ... eleven charred s'mores

... twelfth day of camping ... twelve bees a 'swarmin'

Prepared. For Life.




Trail Trekker Recommendatlon




https:

acbsa.org/hiking-programs

Coyote Hills Trail Trekker

41 Greg’s Review
Great Views - along the bay
History - visit the website for great info
COWTEHRLS R Cubs Will Love - boardwalk, pickleweed

Hike Details R —
8000 Patterson Ranch Rd, Fremont .
Visitor Center o I -
4.0 RS eSS
Allow about 2-3 hours Sopuiarines Hirilier

Easy to Moderate
Tigers through Webelos [ T————
Fall, Spring, Summer | . I‘ ‘ | ; I
S5 parking fee per car

Prepared. For Life.



https://ggacbsa.org/wp-content/uploads/2020/07/Coyote-Hills.pdf
https://www.ebparks.org/parks/coyote_hills/
https://ggacbsa.org/hiking-programs/
https://ggacbsa.org/hiking-programs/

What is Roundtable?

Who is Roundtable For?

What is Roundtable all about?

When should | be sharing what happens here?
Where should | be promoting it?

Why is this so important?

e How can we make this more beneficial to you?

Prepared. For Life.



Cub Scout Recruiting!

Fil did you have any slides you wanted to add specifically around recruiting for cubs? Ideally if
you have any dates for sessions at schools lined up that you need help with?

Prepared. For Life.



Annual Planning Meeting (RBT)

e Rose
e What is something that is working well?
e What is something positive about your pack / leadership team / cubs / events / parents?
e  What are you proud of?
e  What was the highlight?

e What is an area of opportunity?
e What is an idea that can be explored further?
e  What can be improved?
e  What are you looking forward to?
e Thorn
e What is something that isn't working?
What is something negative?
What caused stress?
What was difficult?

Prepared. For Life.



More 2025 Events: Cub Scouts

e BALOO Training 9/6/25 - https://scoutingevent.com/023-balloosept25

* Webeloree 10/4/25 - https://scoutingevent.com/023-webeloree2025

* Boo Camp Cub Camping Connection 10/11/25 -
https://scoutingevent.com/023-campingconnection2025

* Basic Adult Leader Outdoor Orientation 10/18/25 -
https://scoutingevent.com/023-BrionesBalo02025

e Boo Camp 10/18/25 - https://scoutingevenom/023-boocamp2025

e AOL O Ree 10/25/25 - https://scoutingevent.com/023-aoloree2025 w

® Troop 939 -9/15 @ 7:00pm : Hosting an AOL/Dutch Oven cookoff meeting in the courtyard at the First
Presbyterian Church. Please contact Scoutmaster, Ken Holloway at Scout@kajah.us if you'd like to come,
especially if your cub scouts would like to borrow a Dutch Oven and prepare its own food.

Prepared. For Life.




Cub Scout Recruitment Samples

Pack 950 - Family Calendar

August2025 - Trustworthy

1 First Day of School - LVUSD
7 Pack Annual Planning Meeting, 230pm
8 Webelo - Den Mesting
19 Pack Recruiting Night - Emma C Smith 6:30pm
2 First Pack Meating of the New Year - 630pm
2 Roundtablo - Leaders Training
2 Pack Committee Meeting - 815pm
2 AOL Den Meeting
September 2025 - Loyal
3 Wolf & Bear - Den Meeting
9 Webelo - Den Meeting
n Roundtable - Leaders Training
” Pack Meeting - Theme - Emma C Smith - 6:30pm
u Pack Committee Meeting - 815pm
2 AOL - Den Meeting
2 Webelo - Den Meating
October 2025 - Helpful
1 Pack Committee Meeting - 6:30pm
1 Wolf & Boar - Den Moeting
(#5)  Webelo-Reo - Camp Herms
5 Tiger - Den Meeting
9 Roundtable - Leaders Training
Boo Camp Camping Connection - New Scouts -
w2 RLM
2 Pack Committee Meeting - 815pm
" Webelo - Den Mesting
15 Pack Mesting - Theme - Emma C Smith - 6:30pm
18 Tiger - Den Meeting (Halloween Party)
18419 BooCamp - Racho Los Mochos
(25-26)  AOL-0-Ree - Camp Herms
2 Webelo - Den Mesting

Novemnber 2025 - Friendly

Wolf & Bear - Den Meeting

Pack Committee Meeting - 6:30pm

2025 Scouting for Food Drive - Flyer Drop Off
Webelo - Den Meeting

Roundtable - Leaders Training

2025 Scouting for Food Drive - Food Pick Up

Pack Committee Meeting - 815pm

Pack Meeting - Theme - Emma C Smith - 6:30pm
Wabelo - Den Meeting

Fundraiser
Hollday
Overight Camping Event

2025-2026

December 2026 - Courteous

3 Wolf & Bear - Den Meeting

3 Pack Committee Meeting - 6:30pm

10 Webelo - Den Meeting T
n Roundtable - Leaders Training T
n Pack Mesting - Theme - Emma C Smith - 6:30pm

1 Pack Committee Meeting - 815pm

January 2026 - Kind
7 Wolf & Bear - Den Meoting

7 Pack Committee Meeting - 6:30pm

8 Roundtable - Leaders Training T
“ Webelo - Den Meeting

2 Pack Meating - Theme - Emma C Smith - 6:30pm

2 Webelo - Den Meeting

80 Pinewood Derby Impound Night

80 Pinewood Derby Races

February 2026 - Obedient
4 Woif & Bear - Den Meeting

4 Pack Committee Meeting - 6:30pm

n Webelo - Den Meeting

2 Roundtable - Leaders Training T
Pack Meeting - Blue & Gold Celebration - Emma

8 C smith - 6:30pm

2 Wabelo - Den Meating

March 2026 - Cheerful
Wolf & Bear - Den Meeting

4 Pack Committee Meeting - 6:30pm

n Webelo - Den Meeting

2 Roundtabla - Leaders Training i

® Pack Mesting - Theme - Emma C Smith - 6:30pm

2 Webelo - Den Meeting

s Service Project

T Training Opportunity i

w Webslos / AOL Event

April2028
1

- Thrifty
Wolf & Bear - Den Meeting

Pack Committee Meeting - 6:30pm
‘Webelo - Den Meetin

Roundtable - Leaders Training

Pack Meeting - Theme - Emma C Smith - 6:30pm

Webelo - Den Meeting

May 2026 - Brave
6

Wolf & Boar - Den Meeting

6 Pack Committee Mesting - 6:30pm
1 Webelo - Den Meeting
" Roundtable - Leaders Training
Pack Meeting - Bridging Night- Emma C Smith -
15 6:30pm
27 Webelo - Den Meeting
28 Last Day of School - LVUSD
June 2026 - Clean
3 Pack Committee Meeting - 6:30pm
7 Pack Planning Meeting, T8D
July 2026 - Reverent
‘Summertime Fun Adventure Qualifyer
(0] Dates in () are for Webelos / AOL Only.

Pack Meetings are 630pm to 730pm

Prepared. For Life.




Join Cub Scout Pack

‘GOLDEN GATE AREA COUNCIL
SCOUTING AMERICA

Are you looking for an exciting and enriching experience for your child? Look no further than
Cub Scout Pack 950, right here in Livermore, California! We are a family pack welcoming both
girls and boys into our program enrolled in school from K - 5th Grade. We welcome members
from the Tri Valley Area. Most of our Cubs are from Emma C. Smith Elementary and Joe
Mitchell K-8, but we have Cubs from all over the city and our neigboring towns. Our Cub
Scouting programs offers a unique blend of fun, adventure, and character development that
will benefit your child for years to come.

The Joys and Benefits of Cub Scouting

Cub Scouts embark on a thrilling journey of discovery, learning, and growth. Here are just a
few of the amazing benefits your child will experience:

o Adventure and Exploration: From hiking and camping to exploring nature and learning

outdoor skills, Cub Scouts are always on an adventure!

Friendship and Teamwork: Children build strong bonds with their peers, learning the

importance of cooperation and mutual support through exciting group activities.

e« Character Development: Cub Scouting instills core values such as trustworthiness,

loyalty, helpfulness, and courage, shaping resp: ble and \ate individuals.

Skill Building: Kids develop practical skills like knot-tying, first aid, cooking, and

crafting, fostering independence and self-reliance.

« Community Involvement: Through service projects and community events, Cub Scouts
learn the value of giving back and making a positive impact.

e Personal Growth: Children gain confidence, overcome challenges, and discover new

talents in a supportive and encouraging environment.

Family Fun: Cub Scouting is a family affair! Parents and siblings are encouraged to

participate in many activities, creating lasting memories together.

What Does It Cost to Join?

We strive to keep Cub Scouting affordable and accessible for all families. Here's a breakdown
of the typical costs associated with joining Cub Scout Pack 950:

Item Estimated Cost Details

‘Annual Membership Fee $156 Covers National & Council registration and

insurance.

Pack 950 Annual Dues $120 Supports local pack activities. awards. and
supplies.
Uniform $50 - $100 Includes shirt, neckerchief, slide. and belt.

That's less than $35 a month and it can be further reduced thru pack fundraisng programs. To
keep our program fun and addofrable for all families, each scout is expected to participate in
our annual popcorn fundraiser.

These efforts help to pay for our campouts, supplies, and awesome activities all year long as
well as help scouts develop and learn valuable skills that will last a lifetime.

How Often do you meet?

o Pack Meetings (all members, K-5th Grade) meet as a group 1x a month typically the
3rd Wednesday of the month during the school year from 6:30 - 7:30pm at Emma
Smith Elemenary.

e Den Meetings (individual grade levels groups) will meet typically 1- 2x per month
(times and location are chosen by the den)

e Pack Outings and Hikes happen on average 1x a month. For those also looking for
camping opportunities, there are many opportunities during the year.. Some are
organized by the Pack, and some by the Golden Gate Scouting District. Eligibility is
usually determined by Grade Level.

What else should | know?

Cub Scouting is a family activity, and the Pack needs all of its members to help contribute to
making it run. Families are expected to volunteer around 20 hours over the course of the year.
This can be in the form of Leadership roles, Organization Planning, Event Management, or
sharing your special talents and skills with the program. Cub Scouting is a unique opportunity
to spend time with your child and other youth and help them develop and learn skills and
character that will last a lifetime.

Cub Scout Recruitment Samples

Prepared. For Life.



Cub Scout Pack Meeting Program
Sample

SONG 3
TAKE ME OUT TO THE FOREST
——————
TAKE ME OUT TO THE FOREST
LET ME HIKE IN THE WILD.
SHOW ME A SKUNK AND A FEW BEAR TRACKS.

| WON'T CARE IF | NEVER COME BACK.
BUT IT'S LOOK, LOOK, LOOK AT YOUR COMPASS.
IF IT RAINS, THEN IT POURS.
AND IT'S OUCH, SLAP, STING AND YOUR BIT
IN THE GREAT OUTDOORS!

TO THE TUNE OF TAKE ME OUT TO THE BALLGAME

ScouT VESPERS
T
SOFTLY FALLS THE LIGHT OF DAY,

AS OUR CAMPFIRE FADES AWAY.
SILENTLY, EACH SCOUT SHOULD ASK,
“HAVE | DONE MY DAILY TASK?
HAVE | KEPT MY HONOR BRIGHT?
CAN | GUILTLESSLY SLEEP TONIGHT?
HAVE | DONE AND HAVE | DARED,
EVERYTHING TO BE PREPARED?”

BE WITH US UNTIL WE MEET AGAIN

MAY THE GREAT SCOUT MASTER OF ALL SCOUTS

PACK 950

N~

AUGUST 20™ 2025
EMMA SMITH ELEMENTARY - MPR

ORDER OF EVENTS

OPENING FLAGS
WELCOME BACK PACK!

b
WEBELOS DEN
CUBMASTER GREG

SONG 1- “ROBERT BADEN POWEL"

INTRODUCTION OF LEADERS
SONG 2 - “I MET A BEAR"
POPCORN KICKOFF

CUBMASTER GREG

POPCORN COLONEL SARAH

SONG 3 - “TAKE ME OUT TO THE FOREST"

UPCOMING EVENTS
CUBMASTER MINUTE
CLOSING FLAGS
SCOUT VESPERS

PACK LE

LIONS DEN - KINDERGARTEN
TIGERS DEN - 1°" GRADE
WOLVES DEN - 2"° GRADE
BEARS DEN - 3°° GRADE
WEBELOS DEN - 4™ GRADE
AOL DEN - 5™ GRADE

CUBMASTER
CHARTERER ORG REP
COMMITTEE CHAIR
TREASURER
COMMITTEE MEMBERS

CUBMASTER GREG
CUBMASTER GREG
AOL DEN

ADERSHIP
h'd

OPEN POSITION
MIRIAN STRIDER
GREG SHAWVER
PETE STEPHENSON
GREG PALLESCHI
SREEDEVI SELVEN

GREG PALLESCHI

STEVEN FAITH - ROTARY CLUB
SARAVANAN KRISHNAMOORTHY
SARAH STEPHENSON

OPEN POSITIONS (2)

SONG 1
“ROBERT BADEN POWELL"
mg—

ROBERT BADEN POWELL HAD MANY SCOUTS
MANY SCOUTS HAD ROBERT BADEN POWELL.
| AM ONE OF THEM, AND SO ARE YOU.

LET ME TELL YOU WHAT TO DO...

(4 VERSES)
NOTE: WHEN YOU GET TO THE END OF EACH VERSE, START MOVING THE
APPROPRIATE BODY PART AS INSTRUCTED. CONTINUE MOVING IT UNTIL THE
SONG ENDS.

SONG 2

“I MET A BEAR”
g —
THE OTHER DAY, | MET A BEAR,
A GREAT BIG BEAR, OH WAY OUT THERE.
CHORUS: (SAME LINES IN UNISON)
HE LOOKED AT ME, | LOOKED AT HIM,
HE SIZED UP ME, | SIZED UP HIM.
HE SAID TO ME, "WHY DON'T YOU RUN?
LSEE YOU AIN'T, GOT ANY GUN."
| SAYS TO HIM, "THAT'S A GOOD IDEA."
"NOW LEGS GET GOING, GET ME OUT OF HERE!"
AND SO | RAN, AWAY FROM THERE,
BUT RIGHT BEHIND ME, WAS THAT BEAR.
IN FRONT OF ME, THERE WAS A TREE,
A GREAT BIG TREE, OH GLORY BE!
THE LOWEST BRANCH, WAS TEN FEET UP,
SO | THOUGHT I'D JUMP, AND TRUST MY LUCK.
AND SO | JUMPED, INTO THE AIR,

NOW DON'T YOU FRET, AND DON'T YOU FROWN,
| CAUGHT THAT BRANCH, ON THE WAY BACK DOWN!
THIS IS THE END, THERE AINT NO MORE,
UNLESS | SEE, THAT BEAR ONCE MORE.




Closing

sﬁ May the great
Master of all Scouts
| be with us till we
meet again
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