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Welcome to Roundtable

Tonight’s slides are available online at:

Resources Roundtable Newsletter Training

% GOLDEN GATE AREA
¥ | COUNCIL
Join Scouting FOS General v

TWIN VALLEY DISTRICT

Calendar Advancement Camping v

[Q Search |

Twin Valley District
Serving: Dublin, Livermore, Pleasanton, and Sunol

Join Scouting District Contacts Webelos to Scouts BSA

Volunter Opportunities

Recent News

Drive-Through Tri-Tip Dinner Fundraiser

August 3, 2022

Everyone loves a good barbeque, but now you can enjoy good food for a good cause! This
dinner is to help raise money for the Twin Valley District Scouting program. Proceeds go
directly in support of the local Scouting program for our youth in the Tri-Valley Area...

Read More

https://twinvalley.ggacbsa.org/ N
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Rather Important Stuff

VITAL NEWS
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The Scouter Share

There are so many wonderful moments in our scout life -
let’s share them!

The Scouter Share

Highlight your unit’s great moments or great scouts to be shared across
the Twin Valley District’s newsletter, website and social media handles.

~

All you need:

e Name, Email, City, Unit

e Asentence or two about the
moment/scout

® One photo approved to be used

Clear form
/ Google Forms
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https://docs.google.com/forms/d/e/1FAIpQLSfFcLKhE6K2v0W6_MO738cLOIlFu5J50iHhh4tDMCZBr9tMAw/viewform?pli=1
https://docs.google.com/forms/d/e/1FAIpQLSfFcLKhE6K2v0W6_MO738cLOIlFu5J50iHhh4tDMCZBr9tMAw/viewform?pli=1
https://docs.google.com/forms/d/e/1FAIpQLSfFcLKhE6K2v0W6_MO738cLOIlFu5J50iHhh4tDMCZBr9tMAw/viewform?pli=1
https://docs.google.com/forms/d/e/1FAIpQLSfFcLKhE6K2v0W6_MO738cLOIlFu5J50iHhh4tDMCZBr9tMAw/viewform?pli=1

Annual Recharter

« Annual recharter process opened as of Monday, October 2"
» The process is completely online and available at Internet Advancement
« GGAC’s YPT policy is stricter than the National BSA policy

« YPT and AB506 certification must be valid through the entire calendar year 2024 at
time of recharter

« The new AB506 training can be accessed from the California Scouting website

 YPT & AB506 status for all registered members is always available on Dropbox.
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https://d2ylcl04.na1.hubspotlinks.com/Ctc/GG+113/d2yLCL04/VVsrqv2-xRtPW1dldLZ5FDFTxW2v98dD549Qv2MkNll23m2ndW6N1vHY6lZ3lGW2K-Hkr2tRqG5W5ZFkCy6pJnkdW4YwB-B5wnz47W8Bg7d06kHD94W2NKdXK4t4ck5VvkBrB2TsKWcN5SxVBKqP3vGN4x2p-swm0qqW82Nb7F7f5YP3W4B3Sr84Kj4FdW3yk4465Xmp6yW8LmqBR6ppnX8W5jnK8f6VSWzmW7C8tjm1m25KRW1-pb023b5c9PW83n6MM2kgwN-N49j-pM11Vx2N5P-62f9GWcHW3RmRkK1mcCv1W65Cvf41HcBypW4tkWhK6tql09W6f1nhn6SgYJdf7RC66404
https://d2ylcl04.na1.hubspotlinks.com/Ctc/GG+113/d2yLCL04/VVsrqv2-xRtPW1dldLZ5FDFTxW2v98dD549Qv2MkNll23m2ndW6N1vHY6lZ3pbW6CjCTB8wbMczW10FHnh8D7Fn3VS7yV-7C_x2SW362HJJ8PcFPKW2CY9pk37QlVNW4-_B9m709wHDW32_Lfh79yY6hW70hSN121vfCYW4ff0n81fTR-lN4KQF9BfB6d0W5PvYNl6XtJGBW5rzD481pWt1pW8C5kCP4MfRR0W4zgzds4ddClDW361H2J7w7hLhW6bf3Yb2_ZYZPW6yyZpH6SCkyPN8WWnRN5kPPtW52wC9m6dVHcvW3zw-9-8jR_lDW16K1Q56Q6qsZN5WBgBYp5P0Qf3qVPdM04
https://d2ylcl04.na1.hubspotlinks.com/Ctc/GG+113/d2yLCL04/VVsrqv2-xRtPW1dldLZ5FDFTxW2v98dD549Qv2MkNlmd3m2ndW95jsWP6lZ3lRVzYJh164XyvYW9705HM8CqwVQN1TGPPFVFdW-W6bT_fW3hlV2vW2B4Hpb2rt67NW1D6lp94tjMt0VkfHvK6Bw4qVW3VBN0t9f3L5tW93-20H66Tvp9W1_VMh45CYLP5W3JwdZR4bS7wJW2SPwS34rGgWcW6YrYB21nHkHkW5hrvJX8KkKrVW6vj2Tw6H7zN2W7lkKPV5sjhSmW4F8xfG2jtv7mW4CM47X5tdmnwW7Kzrgf8x49FLW8xZWDL83bnm9N2GQ02xF_4nlW9hMtcV4xWt24W7S7W4Z74kf0mW8sxvmx2gCQHdW3PBpL64GSmV2W7dy2Wg3Q77bpW6h39c53yxkX-W1Zm-sb24cZMZVGr8G84PJBgbW1dPPkG3gF8g4f7Llqq404

Merit Badge or STEM/NOVA
Counselor Recharter

Please fill out the recharter form before January 15th, 2024

If you have not filled this out before January 15th, 2024 and have not
rechartered with any unit, then you will be dropped as a Merit badge
or STEM/NOVA counselor for the 2024 year and have to reapply.

If you registered as a Merit Badge Counselor or STEM/NOVA Counselor
AFTER August 1, 2023, then you don't need to re-recharter as your
registration follows your initial registration date.
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Background Checks

Criminal Background Checks will now be a prerequisite to
an adult leader showing up in Scoutbook Roster

What'’s this mean to you:
It will take 5-7 business days before a leader shows up

Prepared. For Life.




2023 Scouting’s Journey to Excellence

Visit the JTE site on scouting.org for all forms and guidebooks

https://www.scouting.org/awards/journey-to-excellence/



https://www.scouting.org/awards/journey-to-excellence/
https://www.scouting.org/awards/journey-to-excellence/

GOLDEN GATE AREA COUNCIL EAGLE'S NEST
BY: GGAC NATIONAL EAGLE SCOUT ASSOCIATION

This group is open to anyone who earned
the prestigious Eagle Scout rank and lives,
works, or is registered within the
boundaries of the GGAC or one of its
legacy councils. Best of all, membership is
completely free.
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https://eagles.ggacbsa.org/join/

GGAC Summer Camp Staff

Hiring positions in
climbing, nature, shooting sports, waterfront, administration,
scout skills, first year scouting, COPE, dining hall, facilities, and more!

fa30 Tofe 37878, O
What we offer: @)kt

* Tent space, meals, wifi, and laundry are all provided

* Leadership and professional development

* Access to free merit badge courses at camp, including Eagle badges

» Salary range of $365-5460 per week

* Resume worthy skills for college and future job applications

» Staffers who successfully complete the summer will receive a reference letter

Prepared. For Life.


https://ggacbsa.org/campstaffapps/

Really Fun Stuff

ACTIVITIES AND EVENTS




2025 ngh Adventure Registration

Swamp Base Registration Opens 11/15/23
2025 HIGH ADVENTURE TREK National Bases Registration Opens 1/28/24
REGISTRATION OPENS

November 15, 2023 @ 9:00am CT

Available start
June 6 - July 15, 2025

Great video!!!
Call 337-235-8552 to Register

Learn more @ swampbasebsa.org

Prepared. For Life.



https://www.scouting.org/national-high-adventure-bases/adventure-treks/
https://www.swampbasebsa.org/why-swamp-base
https://youtu.be/0eOIAmAptk8

Pinewood Derby Tune-up

Veterans Memorial Building

301 Main Street, Pleasanton
Saturday, January 13, 2024
9:00 am to 1:00 pm

WE NEED HELP!!!

Contact: Greg Dyson dyson_greg@hotmail.com 925/321-3748

Prepared. For Life.
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https://ggacbsa-21688059.hs-sites.com/support-010124

Boy Scouts of America 2023-2024 Golden Gate Area Council

4 THE TIGER CUB YEAR®

Tiger Cub Pumpkin Patch Day - - - Tiger Cub Kite Day - - - Tiger Cub Safari

The World Famous....Tiger Cub Safari
is truly “The Highlight of the Tiger Cub Year.”

Session #1: April 20 - April 21, 2024 at Wente Scout Reservation in Willits
Session #2: April 27 - April 28, 2024 at Wente Scout Reservation in Willits

Camp Registration opens on January 1, 2024

Capacity 1s limited - Sign-up Early. .- -
As featured in Scouting Magazine (Mar/Apr 2016) and Boys’ Life (Mar/Apr 2017) .......cceuueeennn...

Tiger Cub Pumpkin Patch Day — L P e Tiger Cub Kite Day

Sunday, October 22, 2023 M= e Sunday, March 24, 2024
From 10:00am-1:00pm, Tigers and their AdultPartnerscan =12 i = From 1:00pm-3:00pm, Tigers and their Adult Partners can
explore the wonderful fruits of Joan's Farm in Livermore. Bl T » explore the friendly skies over Ted Fairfield Park in Dublin.
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https://drive.google.com/file/d/1aiqIVRjfs7KRjF9jx4y7PQC3TCWqHin1/view

Improvement Stuff

TRAINING

Prepared. For Life.




Training

* 450 online classes @ https://training.scouting.org/catalog

* Training questions contact: training@twinvalleyscouting.com

Prepared. For Life.


https://training.scouting.org/catalog
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L.E.A.D. Training
O = fssocire + | = ackeion 4
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Satu rday, January 27, 2024 E EI
Diablo Valley College, Pleasant Hill g

[=]

Join your Fellow Scouters for a complete day of learning, fun and experience!

Prepared. For Life.



https://blog.ggacbsa.org/lead/

Weekend 1

Camp Herms

Friday 03-22-2024 to
Sunday 03-24-2024

Weekend 2

Rancho Los Mochos
Saturday 04-20-2024 to
Sunday 04-21-2024

D BADGE

SPRING

Questions?
Scott C. Kubik
Course Director Spring 2024
925-787-7056

WoodBadge Spring2024@gmail.com



Upcoming Trainings
* BALOO - Contact Mr. Lennox at
e SM/ASM Position-Specific - at L.E.A.D.
 Merit Badge Counselor orientation - at February Roundtable
* Webelos-to-Scout Transition (Virtual) - February 17
e SM/ASM Position-Specific - March TBD
* Blue Oak - Dates TBD
* Den Chief Training - TBD

Prepared. For Life.



Celebration Stuff

RECOGNITION

Prepared. For Life.




Scout of the Year Program

WFEW

VETERANS OF FOREIGN WARS.

Annually, the Veterans of Foreign Wars of the
United States recognizes individuals who are:
Eagle Scouts, Girl Scout Gold Award recipients,
Venture Summit Award recipients and/or Sea
Scout Quartermasters who have risen above
their peers in exemplifying the qualities of that
rank.

Deadline: February 23, 2024
Contact: roy smith711@att.net

Prepared. For Life.



mailto:roy_smith711@att.net
https://vfworg-cdn.azureedge.net/-/media/VFWSite/Files/Community/Youth-and-Education/Scout-of-the-Year/ScoutoftheYearBrochureandEntryForm.pdf?v=1&d=20210708T183715Z&la=en

Save the Date!

Twin Valley Volunteer Dinner

May 11, 2024

Veterans Memorial Hall
301 Main St. Pleasanton

Awards Nomination Forms are available now!

Prepared. For Life.



https://docs.google.com/forms/d/e/1FAIpQLScHyj0VxbwqtE8i1twW7ffAoWfjSDzMnqTt0FQ60nmCJUzk6A/viewform?c=0&w=1

Golden Gate Area Council

Volunteer Celebration 2024

Celebration

V 7\

:,/% / Saturday, March 2

77

Doors Open at noon for fellowship

Program Commences at 1ipm

Ceremony followed by reception with light luncheon

Hosted at the Alameda Elks Lodge

Prepared. For Life.



https://alamedaelks.org/facility-rental/spaces/
https://scoutingevent.com/023-VC24

T-Shirt Club
Be in the room where '

it happens .
Applebees

GRILL + BAR

change into a t-shirt
and see you there!

Prepared. For Life.




Scouts BSA Breakout




Welcome
Mike Ransom

Sharing updates about the
Scouts BSA Rank requirements




Scouts BSA Rank Req. Changes

Personal Safety Awareness training replaces
CyberChip for Scout and Star

No more 3-month wait between Palms

Major changes in 14 Merit Badges, including First
Aid, Sustainability, and Swimming

Minor changes to 16 Merit Badges
Effective Jan 1, 2024




Recognizing and Appreciation your
“Behind the Scenes Leaders”

Learning Objectives

At the conclusion of this session, participants will be able to:

e understand the importance of the behind the scene leaders

® see that Troops cannot without behind the scene leaders

e understand that part of recruiting troop leaders includes
recognizing them for their help in maintaining the troop

e Use different methods of recognition

e know where, and how to recognize leaders
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_______________________________________________________________________________
Suggested Presenter (s)
® Troop Committee Chair
e Member of Troop Committee
® Scoutmaster
® Commissioner

Presentation Method
Presenter Facilitated discussion

BSA Reference Materials
e BSA Scout Store - http://www.scoutstuff.org/ R



Presentation Content

What are “behind the scenes troop leaders?

® Few troops function with the minimum number of adult
leaders: troop committee chair, two members of the troop
committee, and a Scoutmaster. These leaders assist the troop
in presenting the best program possible for the youth in the
troop.

Who are the “behind the scenes troop leaders?

e Examples include but are not limited to: advancements chair,
popcorn chair, finance chair, transportation coordinator, and

Ot h e rS . Prepared. For Life.
s



Question: What are the roles of “behind the scenes leaders” in
your troop?

Question: Bases on these answers are there any additional
leadership positions which would enhance your troop program?

Question: Is it possible to have too many leaders? If so, how
should a troop handle this situation?

Prepared. For Life.



Recruiting troop leaders
e They need to be told the job description and length of time
they will be expected to serve in this capacity.

Question: What techniques have you found successful in
recruiting troop leaders?

Question: Where have you been most successful in recruiting
new troop leaders: parents of youth in the troop, former Scouts,
Eagle Scouts, members of the sponsoring organization, others?

Prepared. For Life.



- _________________________________________________
Recognizing troop leaders

All adults leaders in the troop should be recognized for their
role in presenting the best Scouting program to the youth in the
troop. These include:

e Certificates of appreciation (Scout Shop or created by the
Scouts in the troop) presented in a frame, so i can be
displayed rather than just filed away in a drawer.

Scout mugs

Patches from an event where the Scouter participated
Memento made by a Scout(s) in the troop

Providing a steak dinner on Saturday night for the adults

that attended the monthly camp out Prepared. For Lie
s



Question: How does your troop recognize adult leaders other
than the Scoutmaster and assistant Scoutmaster(s)?

Adult leaders should be recognized at a Court-of-Honor or
another troop family events, they should be recognized at the
last troop meeting they will be attending.

To make the recognition meaningful to the adult volunteer, it
should be presented by a Scout(s)

Prepared. For Life.



Question: When has your troop recognized the adult leaders in
the troop?

Question: Who presented the recognition to the adult leaders?
If not a Scout(s) why not?

To maintain good leadership in the troop, they must be:

e Trained

e Trusted

e Turned loose

e Thanked! N



Leader Awards

Scout Leader’s Training Award

Description: green on green knot on tan field with tan border

e Complete at least two (2) years of tenure as a registered
adult leader in a Scout BSA troop.

Training:

e Completed basic training for any Scout BSA leader position

e Complete this is Scouting training

e Attend a university of Scouting (or equivalent), or attend at
least four roundtables (or equivalent) during each year of the

tenure used for this award. Prepard. For Life
s



Performance: Do the following during the tenure used for this

award:

e Participate in an annual troop planning meeting in each year

® Serve as an adult leader in a troop that achieves at least the
Bronze acceptable if the tenure used is prior to 2011

® Give primary leadership in meeting at least one troop Journey
to Excellence objective in each year

e Participate in at least one additional supplemental or
advanced training event at the council, area, region, or
national level during the two (2) years
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Scouter Key Award

Description: white on green knot on tan field with tan border

e Complete at least three (3) years of registered tenure as a
Scoutaster within a five-year period. (This can include the
tenure used earn the Scouter’s Training Award.)

Training:

e Completed basic training for Scoutmasters

e Complete this is Scouting training

e Attend a university of Scouting (or equivalent), or attend at
least four roundtables (or equivalent) during each year of the

tenure used for this award. Prapared. For Lif
s



I
Performance: Do the following during the tenure used for this
award:

e Achieve at least the Silver level of Journey to Excellence for at
least two (2) years. The Quality Unit Award is acceptable if the
tenure used is prior to 2011

e Earn the National Outdoor Challenge Award at least once

e Conduct an annual troop planning session and have a
published troop meeting/activity schedule for the troop’s
parents in each year

® Participate in a least one additional supplemental or
advanced training event at the council, area, region, or

n at i O n a I | eve | Prepared. For Life.
e






Cub Scout Breakout

N\




Song

to the tune of “You’re a Grand Old Flag”

We're a Cub Scout pack, we’re a high-flying pack;
Down the trail of Akela we go,

From Tiger Cub to Webelos,

As into good new Scouts we grow.

Every Cub is true to the gold and the blue,

And we never forget the fact

That all the fun a kid could want

They can find in a Cub Scout pack.
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Trail Trekker Recommendatlon




Rene’s Black Diamond Mine

Rene’s Review

Solid Hike - good variety of hills and trails
History - visit the website for tour info
Cubs Will Love - the Eagle project bridge

https: acbsa.org/hiking-programs

Hike Details

Upper Parking Lot, Pittsburg i
Upper Parking Lot ' I
3.5 miles .llll l"ql |
Allow about 2-3 hours bp 9»
Moderate 2 2PM: Usually s busy as it gets B
Webelos
Fall, Spring, early mornings i l il 0 | I I ' a0
$5 Pa rking fee per car ) v ’ Bp ’ Prepared. For Life.


https://ggacbsa.org/wp-content/uploads/2020/07/BlackDiamond.pdf
https://www.ebparks.org/parks/black-diamond
https://ggacbsa.org/hiking-programs/
https://ggacbsa.org/hiking-programs/

Cub Camping Registration is Open!

Tiger Cub Safari
April 20 & 21 @ Wente Scout Reservation
April 27 & 28 @ Wente Scout Reservation

Mom & Cub Camp
May 3 -5 @ Camp Royaneh
May 17 - 19 @ Camp Royaneh

Wolf & Bear Adventure Camp

July 12 - 14 @ Rancho los Mochos
July 19 - 21 @ Rancho los Mochos

Cub Camping Connection

October 12 - 13
October 19 - 20

Webelos Adventure Camp
July 30 - August 3 @ Camp Royaneh

Webeloree

October5-6
October 26 - 27
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https://ggacbsa.org/cub-scout-camping/

Cub Scout Program Changes

Taking Effect June 1, 2024



https://www.scouting.org/program-updates/cub-scout-program-updates-announced/

Areas of Opportunity

®
BOBCAT ADVENTURES WEBELOS (4™/5™ GRADE) AWARDS
* Oneset of requirementsis <+ Disjointedrequired * Length of Webelos * Awards are notin the
ineffective adventuretopics program direct line of sight of
* What to do with returning ¢ Inconsistent number of * Does not follow the Den Leaders
Cub Scouts adventures for each rank pattern of other ranks * Average attachmentrate
* Rankor notarank? * Volunteerswant more * Purpose of the program of 1.5%

elective adventures

¢ Awards do notdrive
behavior
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Short Story

Bobcat will no longer be a badge that is earned once when a Cub Scout joins. It will become a
required Adventure for each rank and earned each year.

Cub Scout Adventures have been improved to make it easier to deliver the program to
multi-rank dens or as a Pack. To earn each rank in Cub Scouting will require a Cub Scout to earn
the six required Adventures and two elective Adventures.

Webelos and Arrow of Light will be separated. Webelos becomes the 4th-grade program in Cub
Scouting. Arrow of Light becomes a stand-alone badge of rank for 5th graders and will no longer
be associated with Webelos.

Cub Scouts Awards will be reimagined as Cub Scout Adventures. Topics like camping, STEM, and
range and target sports will remain and are reimagined into elective Adventures that can be used
towards earning a badge of rank. Propared. For e



2024-2025

Cub Scout Badges of Rank

Requirements

LION

indergarten
—
ﬁ'ﬁ BOBCAT
(z? | Character/Leadership
—

MOUNTAIN LION
«‘@ Outdoors

4  FUNON THE RUN

»- Personal Fitness
1
—
+%g7 ~ KING OF THE JUNGLE
< | Citizenship
3 d
%%  LIONROAR
i), {  Personal Safety

® LION’S PRIDE
Family/Reverence

Adventures

_u 2 Elective

The Bobcat Adventure is designed to be the first required Adventure.
Each badge of rankis earned by completing six required and two elective Adventures.
The six required Adventures are focused on the aims and focus areas of the BSA.

TIGER
1%t Grade

BOBCAT
Character/Leadership

TIGERS IN THE WILD
Outdoors

TIGER BITES
Personal Fitness

TEAM TIGER
Citizenship

TIGER ROAR
Personal Safety

TIGER CIRCLES

Family/Reverence

2 Elective
Adventures

BEAR
'3RD Grade

BOBCAT
Character/Leadership

BEAR HABITAT
Outdoors

BEAR STRONG
Personal Fitness

PAWS FOR ACTION
Citizenship

STANDING TALL
Personal Safety

FELLOWSHIP @
Family/Reverence

WEBELOS
4™H Grade

BOBCAT
Character/Leadership

'WEBELOS
WALKABOUT
Outdoors
STRONGER,
FASTER, HIGHER
Personal Fitness

MY COMMUNITY
Citizenship

MY SAFETY
Safety/First Aid

MY FAMILY
Family/Reverence

>

5TH Grade

BOBCAT
Character/Leadership

OUTDOOR
ADVENTURER
Outdoors

PERSONAL FITNESS
Personal Fitness

CITIZENSHIP
Citizenship

FIRST AID
Safety/First Aid

DUTY TO GOD
Family/Reverence

2 Elective
Adventures

C 2 Elective
: Adventures

>

2 Elective
Adventures

11/9/23
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https://www.scouting.org/program-updates/cub-scout-program-updates-announced/

Awards and More Survey
Survey was sent to 18,376 parents and 36,487 den

leaders 3,637 people responded: 6.6% response rate
95% (+/- 1.7%) confidence level

Awards are not driving behavior Not an awareness issue

Of those who earned the awards, 2/3 Of those who did not earn the award,
see them as recognition, not an 50% indicated that they knew about the
incentive. award but still chose not to do it.

Prepared. For Life.



STEM NOVA Awards

* Over 50% of parents and Cub Scout
leaders felt that STEM as a topic was
important to be part of Scouting

* 47% of leaders said it should be an
Adventure

* 32% had no preference

2021 Voice of the Scout
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Required Adventure Survey

The survey was sent to 36,963 den leaders
3,880 people responded, a 10.5% response rate
95% (+/- 1.5%) confidence level

i A

Any comment that 10% or more

Like the activities and games Duplication of schoolwork respondents gave was reviewed
Like everything aboutit Comments not related to question and incorporated.

Like the simplicity of requirements  Guest speakers

Guest Speakers Making posters Bobcat Adventure was

Making Posters overhauled after the first survey.

Prepared. Foi Life.




BOLD indicates
new adventure
Italics indicate

. @

existing adventure Kindergarten 15t Grade 2" Grade 3'¢ Grade 4™ Grade 5" Grade
I N N N I
Pinewood Race Time Race Time Race Time Race Time Race Time Race Time
Derby / Rain
gutter Regatta
Fishing Go Fish Fish On A Wolf Goes A Bear Goes Catch the Big Fishing
Fishing Fishing One
Cycling On a Roll Rolling Tigers ~ Pedal with Bears on Pedal Away Cycling
the Pack Bikes
Swimming TimetoSwim Tigersin the Sprit of the Salmon Run Aquanaut Swimming
Water Water

Prepared. For Life.




Closing

sﬁ May the great
Master of all Scouts
| be with us till we
meet again

Prepared. For Life.




